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The Decision to change to the USGA
Course Rating & Handicapping Systems

Golf Australia’s rationale for change:

• It is an international system

• It allows for ‘portability’ of handicaps

• It provides a more even playing field



What’s different?

1) The Slope system will allow players to convert their 
handicap index to the course index of which they are 
playing

2) Handicaps are calculated using a rolling sample of the 2) Handicaps are calculated using a rolling sample of the 
best 10 of 20 cards averaged

3) There is no daily rating (CCR)



Implementation

STAGE 1: Sept 2009 – Dec 2012
• All Australian golf courses to be re-rated under the 

USGA Course Rating System

STAGE 2: April 9 2010 – January 2012STAGE 2: April 9 2010 – January 2012
• Multiple packages introduced to change to the USGA 

Handicapping System. April 9 is first package.

STAGE 3: January 2012 TBC
• Full implementation of USGA handicapping system 

(Slope)



The USGA Course Rating The USGA Course Rating 
SystemSystem ™™
The USGA Course Rating The USGA Course Rating 
SystemSystem ™™
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Introduction

The USGA Course Rating System is designed to 
ensure that the rating of a course is in proper 
relation to the ratings of other courses.  If this is 
not achieved, players at courses rated too low will not achieved, players at courses rated too low will 
be over-handicapped, and vice versa.

Accuracy and Consistency are the keys to 
effective course rating.

Stage 1



USGA Course Rating

The USGA’s mark that indicates the evaluation of 
the playing difficulty of a course for the scratch
golfer under normal course and weather 
conditions. It is expressed as strokes taken to one conditions. It is expressed as strokes taken to one 
decimal place, and is based on yardage and other 
obstacles to the extent that they affect the scoring 
ability of a scratch golfer.  

Example: 71.6
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The Female Scratch Golfer
A scratch golfer is a player who can play to a 
Course Handicap of zero on any and all rated golf 
courses.   

A female scratch golfer, 
for rating purposes, can for rating purposes, can 
hit tee shots an average 
of 210 yards (190m) and 
can reach a 400-yard
(365m) hole in two shots 
at sea level. 
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Bogey Rating

The USGA’s mark that indicates the evaluation of 
the playing difficulty of a course for the bogey 
golfer under normal course and weather 
conditions. It is based on yardage and other conditions. It is based on yardage and other 
obstacles to the extent that they affect the scoring 
ability of a bogey golfer.  

Example: 103.9
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Bogey Golfer

A female bogey golfer is a 
player with a Course 
Handicap of approximately 
24 on a course of standard 24 on a course of standard 
difficulty. She can hit tee 
shots an average of 150 
yards (135m) and can 
reach a 280-yard (260m) 
hole in two shots.
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Slope Rating

The USGA’s mark that indicates the measurement of the 
relative difficulty of a course for players who are not scratch 
golfers compared to the USGA Course Rating (e.g., 
compared to scratch golfers). 

A Slope Rating is computed from the difference between A Slope Rating is computed from the difference between 
the Bogey Rating and the USGA Course Rating (scratch 
rating). 

The lowest Slope Rating is 55 and the highest is 155. A 
course of standard playing difficulty has a Slope Rating of 
113.
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Scratch and Bogey Course Ratings
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Considerations during the rating 
procedure

• Effective playing length
• Topography
• Fairway
• Green Target
• Recoverability & Rough• Recoverability & Rough
• Bunkers
• OB/Extreme Rough
• Water Hazards
• Trees
• Green Surface
• Psychological
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Preparing your course

• Pre-Course Rating
– Review USGA Course Rating documents (distributed to all clubs 

and districts on 24 August
– Discuss and decide with both male and female representatives 

which tees will be rated for men and women. (WGV/VGA are very 
happy to provide advice to clubs on this critical decision)

– Return the form to either WGV or the VGA– Return the form to either WGV or the VGA
– 1 week prior to rating, provide WGV/VGA with the following 

information:
- Length of each hole from each tee to be rated
- Green dimensions for each hole
- Prevailing wind information for each hole (any local 

meteorological reports available would be of assistance)

NB: clubs considering rating a back tee for women s hould consult WGV



Preparing your course

• Course Rating Day 
• Mark with paint or flags on each par 4 and par 5 holes at the 

following points:
• 200 yards (183 metres) and 250 yards (229 metres) from the 

men's back tees
• 150 yards (137 metres) and 210 yards (193 metres) from the • 150 yards (137 metres) and 210 yards (193 metres) from the 

women's tees

NB: this will assist the rating team to move quickl y and avoid interrupting players

• Place a sign on the 1st and 10th tee advising players the course is being 
rated. (Again, this process is very long and demanding).

• Provide a male and female narrator to accompany the rating team
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Measuring

Scorecard yardage is not acceptable as a sole source of 
measurement and must be verified.
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Permanent Markers

Importance of measuring permanent markers
• Permanent markers should be placed in the middle of 

the teeing ground.

• The issue:• The issue:
– If permanent markers are at the back of the tee, there is very 

little chance that it represents the average distan ce the hole 
is played.

NB: The rating team will rate from the centre of th e tee pad (or 5 
metres from the back of the tee). When clubs measure  the course 
prior to the rating, measurements must be taken fro m this point 
also.
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Stimp Metre Reading

Measures the average speed of greens at your course

Stage 1



8’ 10”



8’ 6”

8’ 10” Down

8’ 6” Up = 8’ 8” Overall



Packages to Implement Packages to Implement 
USGA Handicapping SystemUSGA Handicapping System
Packages to Implement Packages to Implement 
USGA Handicapping SystemUSGA Handicapping System
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Package 1

• Announced by Golf Australia on January 29

• Will be posted to all clubs by WGV next week

• Is currently available at www.womensgolf.org.au• Is currently available at www.womensgolf.org.au
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Package 1

• Comes into effect on Friday 9 April at 9.00am

• It will involve:
– Commence operation of USGA ‘rolling sample’ method
– Remove CCR for men’s competition– Remove CCR for men’s competition

• What do you need to do?
– Nothing if your club is on GolfLink
– Non-golf link clubs are advised to join GolfLink prior to March 15
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USGA Rolling Sample Method
- Calculating your new handicap

STEP 1
a) Take last 20 competition rounds played
b) From these, take the best 10 differentials of the 20 

rounds played

Handicap Differential = Gross Score – AWCR

NB: ‘Handicap Differential’ will be the value presented in 
the ‘Played to’ column on GolfLink.com.au 
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USGA Rolling Sample Method
- Calculating your new handicap

STEP 2
a) Take the average of these best 10 differentials of the 20 

rounds

Example:Example:

Average of 10 differentials = 20.290968
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USGA Rolling Sample Method
- Calculating your new handicap

STEP 3
a) Multiply this average by 0.96 

– ‘bonus for excellence’ factor
• Incentive for players to improve their game – as their handicap 

reduces, they have a slightly better chance of winning a handicap 
event

Example:

Average of differentials = 20.290968 x 0.96
= 19.47933
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STEP 4

a) Take this number and delete all numbers after the tenths’ 
digit – DO NOT ROUND UP OR DOWN

Example: from 19.47933 

USGA Rolling Sample Method
- Calculating your new handicap

Example: from 19.47933 
Golf Australia Handicap = 19.4 

STEP 5

a) Use this number as your exact Women’s Australian 
Handicap, however play off the rounded number.

Example: Your playing handicap = 19
Stage 2



USGA Rolling Sample Method
- Calculating your new handicap

For those 
players 
without 20 
rounds’ 
history
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USGA Handicapping System
- Australian version

1) At some point, GA will advise that handicaps will only be 
recalculated periodically (2 weeks – 1 month)

2) The most recent 20 scores can go back as far as there 
are 20 rounds recordedare 20 rounds recorded

3) Player’s handicaps will no longer lapse (effective now)

4) To gain a GA handicap, the BEST differential achieved 
from 3 scores will be used (not the average)
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How these first package of changes will 
effect you as delegates and officials

• Review eligibility of your club and district competitions
– What will be your decision for players who are eligible prior to 

April 9, then become ineligible after April 9?

• Determine how to manage ‘NCR’s
– What determines a ‘good’ score?
– How do you manage repeat offenders?

Stage 2



Introduction of SLOPEIntroduction of SLOPEIntroduction of SLOPEIntroduction of SLOPE
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USGA Slope Handicapping System

• Golf Australia still to advise exact details of how SLOPE 
will be applied in Australia

• Essentially, each club will have a Course Index board
– Players adjust their Handicap Index at each ‘away’ course they – Players adjust their Handicap Index at each ‘away’ course they 

play to play off the Course Handicap

Example 1:
Handicap Index = 19.4
Slope Rating = 113
Course Handicap = 19 

Example 2:
Handicap Index = 19.4
Slope Rating = 130
Course Handicap = 22 
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Thank You

Louise MacDonald
Golf Manager
Women’s Golf Victoria

louise@womensgolf.org.au
03 9524 7606


